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AT&T EXCELERATOR 2007 PROPOSAL APPLICATION

For Foundation use only.

Name of Organization: EUP Learning Center Inc.

OFFICE USE ONLY
Project Title: EUP Learning Center CONNECT Project

Address: 7708 W Partridge Row

City: Brimley State: Michigan Zip: 49715
Website: www.euplearningcenter.com Amount Requested: $24490
PRESIDENT OR CEO PROGRAM CONTACT
Name and Title: Susie Hoath-Schlehuber Name and Title: Robert Page
Phone: (906) 248-2700 Fax: (906) 495-5209 Phone: (906) 428-9257 Fax: none
E-mail: susie@euplearningcenter.com E-mail: rpage@chartermi.net
g -'21 4
Signature: e aice A s Signature: %&/ﬁ

PROGRAM INFORMATION

Type of Organization: (please select one):

X Education ] Community Development
[] Health & Human Services [] Arts & Culture

Special Populations Served:

Racial and ethnic: Please provide the percentage of each group ipatiieg. Total must equal 100 %. If you do notreutly track racial and ethnic data,
please provide an educated estimate. Do not ayearea blank. Use a zero entry where appropridt& (not applicable) is not an acceptable entrthis
section.

%African- % Asian- % Hispanic/ % Native o ; o '
American __ 0__ American __0__ Latino _ 0 American __ 39 % White __61__ % Other (define) __0__

Income level: Please provide the percentage of low-incbimeividuals served by the project. If this popiida is not served by your organization/project,
insert N/A. Do not leave blank.
% Low-Income __95_

Other: If the project serves one or more of the popatetibelow, indicate the percentage served. Ilfosmeore population(s) are not served by your
organization/project, insert N/A. Do not leave amnga blank.

__50___ % People with Disabilities (physical, m&rgalearning) _ 71 % Rural®

__ 0 % Seniors (people 50 years old and above) _ 29 % Urban Clustér

! As defined by the U.S. Federal Government Departments of Health & Human Services (http://aspe.hhs.gov/poverty/05poverty.shtml), Housing and
Urban Development (http://www.huduser.org/datasets/il/il05/index.html), or U.S. Census Bureau (www.census.gov).

2 Places of less than 2,500 persons, as defined by the U.S. Census Bureau.

®An urban cluster is defined by the U.S. Census Bureau as territory that has at least 2,500 people but fewer than 50,000.

Are you applying as a Collaborative? X No  []Yes

Name(s) of Collaborator(s): n/a
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1.0 APPLICANT ORGANIZATION

Who we are... The Eastern Upper Peninsula (“EUP”) Learning Center opened in
Brimley, Michigan in 2004 to fill a need in the local community for a high-quality tutoring
and educational testing facility. Quartered in a cozy "one-room schoolhouse" near the
shores of Lake Superior, students receive personalized attention from a staff of certified
teachers and trained educators. Awarded 501(c)(3) status in April of 2005, the Learning
Center has developed numerous programs to enhance the educational careers of its
students.

What we do... The Learning Center provides one-on-one diagnostic testing and
tailored tutoring sessions in reading, grammar, mathematics, science, and the arts.

Services Offered: Academic Testing Tutoring
Learning Styles Testing Fine Arts Instruction

Why we are needed... Citizens of the Upper Peninsula of Michigan live in an area that
is more economically challenged than other parts of the state. We are separated by
distance from many opportunities that are advantageous to our children’s learning
experience. The primary goal of the Learning Center is to bridge that gap, shortening
the distance between our students and academic success. When the Learning Center
opened, there were no other facilities providing educational services in the area.
Families who could ill afford the cost had no choice but to travel to Lower Michigan
locations or to Canada in order to find suitable services to meet the educational needs
of their child. After-school tutoring programs offered through several public schools
have student/teacher ratios as high as 15 to 1. Many of the students have tried these
tutoring programs, but have found that they have not met their needs. These are the
students that need one-on-one attention in order to master the material that they are
struggling with. Our teachers work closely with their student and develop a personal
bond with them. This fosters a sense of trust, allowing the student to concentrate on the
lessons and to gain confidence in their abilities. This level of attention allows the
teachers to closely monitor the progress of the student, allowing adjustments to be
made as necessary to the lessons and teaching methods.
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1.1 How Technology Will Aid Our Mission

The EUP Learning Center is a full-service learning center, providing one-on-one tutoring

and educational testing services for local K-12 students. The only facility of its type
within 100 miles, its service area spans over 3550 square miles in three counties in the
Eastern Upper Peninsula of Michigan, including two American Indian communities.
Since opening in early 2004 with a single tutor, the Learning Center now employs
eleven teachers and has been operating at maximum capacity for almost two years.
Already a resounding success, the Learning Center is ready to expand its reach and its
capacity to provide tutoring by establishing the EUP_Learning Center CONNECT

Project. CONNECT is an acronym for Computer Internet Educational Coaching and
Tutoring. Funds are being requested to aid in the purchase of the necessary computer
equipment and for funding the development of the new online education and tutoring

web site.

The purpose of the CONNECT Project is to provide the Learning Center's students with
access to modern computer systems and the internet, thereby giving them the tools to
supplement and enhance their educational experience. It will connect them to the
internet and it will connect them to the Learning Center. Due to its expansive service
area, many of the Learning Center’'s students must travel long distances to reach the
facility for their lessons. While most of the students would benefits by having two or
more sessions per week, it is financially out of their reach. The CONNECT Project will
make it possible for these students to continue their lessons from home, interacting with

their teachers via the online tools on the tutoring web site.

The heart of the CONNECT Project will be the new online education and tutoring web
site. Built around low cost, open source Learning Content Management System
(LCMS) software, the secure web site will let students work on their study programs
more often and at more convenient times than a single weekly visit might allow. The
web site will allow students to work on their lessons, take tests and receive immediate
feedback on their scores, interact with other students, and converse directly with their
teachers. The web site will also serve as a communication hub where students and

families can receive the latest news about the Learning Center, such as newly offered
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programs, schedule changes, messages from teachers, and weather-related
announcements.

2.0 PROJECT SUMMARY

2.1 Executive Summary

This grant will be used to develop a computer-based learning facility for the EUP
Learning Center’s students, which will include an interactive website for online tutoring
and mentoring activities.

2.2 Project Description

The CONNECT Project will initially focus on three major tasks:
Construction of the computer laboratory at the Learning Center
Establishment of the notebook loan program
Creation of the online education and tutoring web site

Computer Laboratory

At present, the Learning Center has a single desktop computer that is used by students
and teachers for a variety of tasks. At least one more desktop computer must be added
to accommodate the students’ needs and to provide a workstation for the teachers to
work with students who are online. In addition, peripheral devices such as printers,
scanners, and a digital camera are needed by the students for their lessons and

projects.

To support the additional computer hardware, dedicated computer workstations are
needed to provide the necessary work space, electrical connections, and lighting. The
building that houses the Learning Center has a large room that is currently used for
storage. Plans and funding are already in place to renovate and upgrade this room to
provide additional private space for tutoring sessions. One of the computer
workstations will be set up in this room, along with a printer and scanner, for use by
students and teachers during tutoring sessions. The second computer workstation will
be located in the main room of the school house and will be used by teachers to interact

with students via the online tutoring web site.
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Notebook Loan Program

Since many of the Learning Center’s students do not have computers at home, a short-
term loan program will be created to provide students with a notebook computer on an
as-needed basis. Each notebook will be pre-loaded with all of the software needed by
the student to complete their lessons. It will also have dial-up access to the internet to
allow them to access the CONNECT web site and other internet destinations. Each
notebook will be pre-configured with antivirus software and other security tools. These
tools can be configured to block inappropriate web sites, ensuring that the students will

have a wholesome internet experience.

The notebook computer equipment will be maintained by the Learning Center and
stored at its facility when not in use. Before loaning the computer to a student, Learning
Center staff will inspect the computer to make sure that it is functioning properly and
has the correct software installed. The student will also receive instruction on its use,
along with a manual that can be used for reference. Learning Center staff can also be
contacted by phone for additional technical support. A local internet service provider
(ISP) will be contacted to arrange for dial-up internet service for the notebook

computers. It is anticipated that service can be obtained at a discount.

Online Education and Tutoring Web Site

The key element of the CONNECT Project is the new web site which will serve as a
focal point for Learning Center activities. The web site will provide information for
students, parents, and potential donors, but will be much more than just an ‘online
brochure’. Integrated into the web site will be an interactive online tutoring facility built
on commercially-available Learning Content Management System (LCMS) software.
The LCMS software provides a secure environment in which students and teachers can
interact. Lessons are developed by the teachers and uploaded to the web site.
Customized lessons will be developed that can be accessed only by students at a
specified grade level or age. Available tools include online course material, quizzes,

chat, whiteboard, image galleries, and a homework drop box.

With an eye towards providing a safe learning environment for its students, access to

most sections of the web site will be limited to enrolled students and their families
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through a software-based security and authentication system. Students will be provided
with a user id and password which must be correctly entered before full access is
granted. Unauthorized users will only see basic information about the EUP Learning
Center and contact numbers that they may call to obtain additional information. The

web site will be constantly monitored by Learning Center personnel to ensure quality.

The web site will also be a central location where students and families can get the
latest news about the Learning Center, such as newly offered programs, messages
from the teachers, and weather-related announcements. As the Learning Center is
located in Northern Michigan, school closures due to winter weather and treacherous
roads are a common occurrence. The web site will allow families to learn of these
closures before making the drive to the facility or having to make a long-distance phone

call.

LCMS software is available from a number of sources, both commercial and open-
source. Each has their unique features and specialized tool sets. Some are intended
for relatively small work groups, while others can be scaled to allow access by
thousands of users. Many of the software packages are available for purchase from
commercial sources, but some have been developed by the ‘open-source’ community
and can be obtained inexpensively. Several packages will be thoroughly evaluated to

determine which is most suitable for use in the CONNECT Project.

3.0 PROJECT SPECIFICS

3.1 Implementation Plan

Implementation of the CONNECT Project will begin once funding has been secured,
though September 1, 2007 has been targeted for the official start of the project. (If full
or partial funding is obtained from the other entities to which this project has been
submitted, the project may begin sooner.) The timing chart for the project appears in
Figure 1. After firming up hardware requirements, procurement of the hardware and
software will run concurrently with the development of the web site. Renovation of the
new class room is expected to begin in June. (Note: The renovation is part of a
previously planned expansion. The cost is not included in this project.) The web site is

expected to take eight weeks from start of development to date of launch.  Start-up
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and system debugging is expected to take an additional two weeks. Once the web site
is ready for launch, the Learning Center staff will receive training on the use of all
features the web site, development/upload of online courses, and basic
backup/maintenance of the web server. The staff will also be instructed in how to
provide technical assistance to the students who will use the web site. The CONNECT
Project is expected to go live on January 1, 2008 and be ready to accept its first

registration for online tutoring.

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan
Facility Upgrade

Hardware Acquisition
Hardware Setup

Staff Training (Hardware)
Computer Lab Open
Web Site Development
Staff Training (Web Site)
Web Site Open

Figure 1. Project Timing

3.2 Project Budget

The budget for this project is detailed in Attachment C.

Project Funding Priorities

If the project cannot be funded at the full requested amount, the following is a prioritized

list of project facets, starting with the most important:

1) Online Tutoring Web Site
2) Educational Software
3) Desktop Computer #1
4) Desktop Computer #2
5) Notebook Computers
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Other Funding Sources

In addition to the AT&T Excelerator Program, this grant application has or will be
submitted to:

Mattel Children’s Foundation

Staples Foundation

Verizon Foundation

3.3 Project Sustainability

As with all electronic devices, it is expected that repairs/upgrades will be necessary to
maintain performance levels of the computer equipment. Broken or malfunctioning
equipment will be repaired immediately upon identification of the issue.
Upgrades/updates to software will be evaluated on an annual basis. For example, most
virus scan software programs have a one year subscription for virus signature files
updates. Up to 15% of funds received for this project will be held to cover maintenance
expenses for the first 24 months of the project.

Once the CONNECT Project has been established, operational and maintenance costs
are expected to be relatively low. Costs are expected to include software
maintenance/upgrades, monthly internet access, web site maintenance fees, web
server fees, and hardware repair. These items will be included as operational expenses
on annual budget estimates for subsequent years. Funding will be obtained from

tuition, donations, and grants.

The Learning Center had initially planned to acquire used and donated equipment, but
realized that after repairing/upgrading the older equipment, it would still not be as
reliable as new hardware. The cost savings during the initial acquisition could easily be
overshadowed by the cost of maintenance and it is likely that it would need replacement
within 24 months. New hardware will easily maintain its usefulness for at least 24
months and can be readily upgraded to further extend its life. As a bonus, the students

will have the latest computer hardware to work with.
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4.0 PROJECT OUTCOMES

Student performance has always been closely monitored by the Learning Center staff
through testing, discussions with parents, and communication with school teachers.
From this feedback, the student’s progress is evaluated and adjustments are made to
the tutoring program to meet their specific needs. These same procedures will be used
to gauge the success of the CONNECT Project. The very same principles used in the
regular tutoring program will be applied to the online version. There will be no
difference in the content and quality of the lessons whether online or at the Learning
Center. The CONNECT Project is viewed as a means to reach out to more students

and to provide more frequent tutoring sessions.

Success of the CONNNECT Project will be gauged by
Increased student enrollment at the Learning Center
Increased number of tutoring sessions per quarter
Improved student grades at school
Feedback from parents, students, and educators

Traffic and web site usage statistics

5.0 PROJECT COMMUNICATION

Since the Learning Center's web site will be redesigned and enhanced during the
project, this is naturally the best place for The AT&T Foundation’s involvement to be
broadcast to the public. With permission from the Foundation, the appropriate logos will
be placed in a prominent location on the web site. The web site will also include a link
to a page describing the Foundation’s role in the project.

Since the project is intended for use by the Learning Center’s students, all families will
be made aware of the program through personal communication with the staff and
through a special mailing. The Learning Center also participates in local educational
fairs and other public events where it hosts a display booth where potential students can
learn about the Learning Center. The web site and online learning facility can be

demonstrated on computer set up in the booth.

Page 9 of 17



AT&T Excelerator Application for EUP Learning Center Inc. April 27, 2007

6.0 LIST OF ATTACHMENTS

The following items are included as attachments to this document

A. IRS 501(C)(3) Determination Letter
B. Board of Directors

C. Budget Information
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A. IRS 501(c)(3) DETERMINATION LETTER, PAGE 1

TNTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

Date:}é\.‘“ -3 2'0“5

EUP LEARNING CENTER, INC.
C/0 SUSIE SCHLEHUBER
7708 WEST PARTRIDGE ROW
BRIMLEY, MI 49715

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
26-0112881

DLN:
17053306028014

Contact Person:
FRED HYMOWITZ

Contact Telephone Number:
(877) 829-5500

Accounting Period Ending:
December 31

Public Charity Status:
170 (b) (1) (A) (vi)

Form 990 Required:
YES

Effective Date of Exemption:
April 1, 2005

Contribution Deductibility:
YES

Advance Ruling Ending Date:
December 31, 2009

ID# 11016

We are pleased te inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3) of the Code are further classified
as either public charities or private foundations. During your advance ruling
period, you will be treated as a public charity. Your advance ruling period
begins with the effective date of your exemption and ends with advance ruling
ending date shown in the heading of the letter.

Shortly before the end of your advance ruling period, we will send you Form
8734, Support Schedule for Advance Ruling Period. You will have 90 days after
the end of your advance ruling period to return the completed form. We will
then notify you, in writing, about your public charity status.

Please gee enclosed Information for Exempt Organizations Under Section
501(c) {3} for some helpful information about your responsibilities as an exempt

crganization.

If you distribute funds to other organizations, your records must show whether

they are exempt under section 501 (c) (3).

In cases where the recipient

organization is not exempt under section 501(c) (3), you must have evidence the

funds will be used for section 501(c) (3) purposes.

Letter 1045 (DO/CG)

April 27, 2007

Page 11 of 17



AT&T Excelerator Application for EUP Learning Center Inc. April 27, 2007

A. IRS 501(c)(3) DETERMINATION LETTER, PAGE 2
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B. BOARD OF DIRECTORS AND AFFILIATIONS

Susie Hoath-Schlehuber currently serves as the Director of the
EUP Learning Center. For fourteen years she served as a Certified
Management Instructor for the United States Postal Service. She
completed 160 hours of Teacher Training at the William F. Boldger
Management Academy in Potomac Maryland and many additional
training hours at the Postal Employee Development Center in
Lansing Michigan. Susie also completed 80 hours of Teacher
Training instruction at the Child Evangelism Fellowship
Headquarters in Warrenton Missouri, after which she served as a
volunteer teacher-trainer for EUP churches and youth groups for
five years. Susie has spent years teaching music to Northern Michigan students. She
is currently a senior at Lake Superior State University in the Elementary Education
Program. Susie is as enthusiastic about teaching as she is about learning, and she
hopes to share this love for learning with students in the Eastern Upper Peninsula.

Roger Shlehuber is a graduate of LaSalle High School and served
four years in the U.S. Navy. He is retired as the postmaster in
Naubinway, Michigan after working for 32 years in the United
States Postal Service. He is a member of the Sault Tribe of
Chippewa Indians.

Justin Carrick is a graduate of Brimley Public School and attended
Nicolet Technical Institute in Rhinelander, Wisconsin. He has
worked for over 30 years as a Fire Technician for the United States
Department of Agriculture. He is a member of the Bay Mills Indian
Tribe.
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Kris and Tony Haller _ live in Brimley, Michigan
and have a son who has attended the EUP
Learning Center for three years. Kris is a 1985
graduate of Brimley High School. Tony is a
1981 graduate of Sault Area High School and a
1986 graduate of Lake Superior State University
with a Bachelors Degree in Business. Tony and
Kris are the owners of Haller's Hallmark stores
and Balloons-N-More, an educational supply
store in Sault Ste. Marie, Michigan.

Wanda Perron_is a historian in the History Department of the Bay
Mills Community College in Brimley, Michigan. A life-long resident
of the area, she has devoted her career to the preservation of the
Ojibwe heritage and language. She was honored with the Frank
Victor Hugo Memorial Award in 2002 for “outstanding achievement
with the Ojibwe language”. Since being established in 1998, the
award has been given only four times.

Paulette Jorgensen is a graduate of the Wisconsin Conservatory
of Music. She is retired as the Director of the Society of
Architectural Historians, a national non-profit society based in
Chicago, lllinais.
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C. BUDGET INFORMATION

April 27, 2007

Total Project Budget:

$24,490

Amount Applied for:

$24,490

Name of Organization:

EUP Learning Center Inc.

Budget Period:

Jan 2007 to Dec 2007

Technology

Data Communications

Services $1756
Hardware $8983
Software $6901
Application Development $4400

(A) Total Technology $22040

Other Project-related Expenses
Personnel $0
Technology Training $500
Maintenance $1950

(B) Total Other Project-related $0

Expenses

Total Direct Cost (A+B) $24490
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Budget Narrative:

Estimates of the costs associated with this project are shown in the following table.
Hardware costs were obtained from Staples.com. Software costs were obtained from
TechSoup.org (if available) or from the software vendor. The web server costs were
obtained from GoDaddy.com. Web site development costs were estimated from rates
shown on several web developer web sites. Internet access costs were obtained from
Lighthouse.Net. The project will be developed, operated, and maintained by Learning
Center staff whose salaries are funded by other sources. No additional personnel costs
are associated with this project.
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